
Strategy Statement
for Four Seasons ARP

(Additional Resource Provision)



The Becontree Journey: A 
Commitment to Inclusion



The Four Seasons ARP
Four Seasons ARP is a 12 place local 

authority maintained provision for children 

aged 4-11 with Autism Spectrum Conditions 

(ASC). 

The children who attend have a wide 

variety of needs and present differently on 

the spectrum.





Our Shared Vision
Striving for excellence in everything we do

High Quality 

Education for 

ALL

Effective 

home/school 

and community 

partnerships



Our Core Purpose (Mission)

Highly effective teaching and learning for ALL children, within a culture of challenge, nurture and support. 

All members of our team are valued and make a positive contribution to children’s learning by:

Being enthusiastic 

and showing 

dedication and 

commitment

Contributing 

effectively to our 

work as a team

Putting 

children first
Being a positive 

role model

Understanding 

children’s needs and 

having high 

expectations of them



A special place where children know how to keep themselves safe and healthy. They 

love learning and become:

Our Shared Vision



A special place where parent and community partnerships are strong, 

underpinned by a sense of trust and shared ownership of our core values . 

Together we make a positive contribution to:

Our Shared Vision

Our school vision, 

mission and values

Children’s learning 

and development

Our school 

improvement 

priorities



Meet the Team

Mandy Cracknell 

(ARP Lead)
Rachida Bousbaa 

(ARP Teacher) 

Aleksandra Goj

(LSA)

Sabia Raham

(Mid- Day)

Lorraine Gallagher 

(Mid-Day)

Natasha Tuitt (LSA)Lisa Allen (LSA)Sarah Farquhar 

(SLSA)

Malhasyan



Learning Environments

Summer Room Sensory Room Autumn Room



Relational Approach: All children feel 
safe and supported as a result of:

Staff are warm, calm, 

curious, empathetic and 

playful

ALL staff attune to the 

needs of ALL children 

and respond 

appropriately

ALL adults actively Listen 

and notice non- verbal 

cues that ALL children 

communicate

A Culture of trust and 

acceptance
Teachers meet and greet 

ALL children and parents

An environment that 

promotes emotional  

safety

Cognitive load and 

expectations reflect 

children’s emotional 

needs and responses

ALL children have 

access to safe adults

Understanding 

Children’s Needs and 

Having High 

Expectations 
Emotionally available 

adults

Empathetic conversation, 

strategies and 

development of 

awareness



Relational Approach: All children feel 
safe and supported as a result of:

Behaviours for Learning

Responsive teaching

A learning environment 

that promotes safety, so 

children feel it is OK to 

make mistakes

Special time 

Recognition board

Consistent expectations 

and routines

Praise

Understanding 

Children’s Needs and 

Having High 

Expectations 

Low arousal environment

Safe spaces



Relational Approach: All children feel 
safe and supported as a result of:

Individual behaviour 

plans

Tick charts

Wants/Needs boards

Social stories

Visual support – good 

listening, looking, sitting

Children have an 

understanding of their own 

and others’ emotions

Communication/Choice 

boards

Visual schedules

Zones of Regulation

Understanding 

Children’s Needs and 

Having High 

Expectations



Intent

The Four Seasons ARP is an integral part of our school community. While nurturing the personal qualities and 

individual needs of every child, we also strive to ensure that children who learn in the ARP feel included and play an 

active part in our school life. 

We value the development of ALL children’s communication skills, social interaction, development of successful 

relationships, positive behaviour, emotional and sensory regulation, empathy and life skills. 

Our children are encouraged and supported to become increasingly confident, happy, and independent at home and at 

school. Our aim is to equip ALL children with the skills they require for the next phase of their education.

Intent



Implementation

The design of our curriculum reflects the way ALL children learn. It provides highly effective teaching and learning within a culture of 

challenge, nurture and support. The personalised teaching sequences are carefully planned to provide an exciting, multi-sensory,

language rich environment, where children can experience learning through a wide range of activities and opportunities. Teaching is 

structured to meet the needs of ALL our children.

Each child has access to a curriculum that matches their ability and developmental stage, using targets gathered through 

assessments in line with EYFS Ages and Stages/Pre-Key Stage Standards/National Curriculum. 

The design and delivery of the curriculum, offers three pathways, to support the way each child learns. The pathways are:

• Pre-Formal

• Semi-Formal

• Formal

Curriculum design is also informed by our approaches to teaching subject-specific knowledge and skills, e.g. reading, writing and 

maths. Refer to key documents for detail.

Curriculum pathways are planned to reflect the children’s interests and facilitate engagement. The children’s individual targets are 

interleaved daily through interventions, practical activities and teaching.

All children take part in group learning sessions throughout the day. These focus on developing pre-requisite skills, communication, 

physical, social, and emotional, cognitive skills, oracy, early conceptual understanding, problem solving and independence.

More detail is available on the following slides and in the ARP curriculum section of the school website.

Implementation



Impact

The quality of education, progress and attainment of children in the ARP is measured through:

• Children’s work in Individual Learning Journeys and workbooks 

• In-school assessments/outcomes

• Classroom observations/drop-ins

• Pupil Progress Meetings

• Reviews of EHCPs and One Plans

• Assessment/data

• Outside agency assessments – showing the impact of in-school interventions

• Feedback from parents/carers and children

• Quality Assurance Reviews

• Reporting to Governors

Impact



Our approach to learning is child centred. We offer our children a bespoke and 

engaging curriculum, which ensures learning is accessible to all.

The Personalised 

Curriculum –

Structured through 

Individual One 

Plans
Therapeutic 

interventions - speech 

and language, sensory 

integration, occupational 

therapy. 

Behaviour Management 

Plan targets

Individual learning targets

Educational Health Care 

Plans (EHCP) outcomes 

and goals

Delivery and Implementation of the Curriculum



The curriculum is delivered through a thematic topic-based approach, with 

elements taken from the Early Years Foundation Stage and National Curriculum. 

The design of the curriculum is relevant to the needs of the children. It reflects 

functional and meaningful topics and experiences. 

The Curriculum: 

Learning How to 

Learn

Facilitates engagement

Develops personal, 

emotional and social 

skills

Supports the transfer and 

generalisation of 

knowledge, skills and 

understanding

Delivery and Implementation of the Curriculum

Builds skills in learning 

and thinking



A High Quality Bespoke          
Provision



Children will develop their pre-requisite skills, including their early 

communication, physical, social, and emotional and cognitive skills.

Pre-Formal

Building tolerance

Physical development
Joint attention

Pre-intentional 

communication and 

development of listening 

skills

Visual support – object 

cues

RoutinesMulti-sensory learning 

experiences

Approaches to Learning: Pre-Formal Pathway

Supported with self-

care, including eating, 

drinking and toiletingEarly developmental play 

and co-operative skills

Experiential learning



Children will focus on their emerging communication, physical, social, and 

emotional and cognitive skills.

Semi-Formal 

Explore

Developing effective 

learning behaviours

Active exploration

Small group learning

Intentional 

communication and 

listening

Visual support – object 

cues, photos

Familiar routines and 

repetitionMulti-sensory learning 

experiences with a 

greater emphasis on 

cause and effect

Turn-taking experiences

Approaches to Learning: Semi-Formal Explore 
Pathway

Physical development
Self-care, including eating, 

drinking and toileting



Semi-Formal 

Challenge

Developing effective 

learning behaviours

Sensory exploration

Small group learning

Alternative augmentative 

communication systems

Visual support – object 

cues, photos, symbols

Self-care and 

independenceTEACCH – structured 

teaching and learning

Functional 

communication

Approaches to Learning: 
Semi-Formal Challenge Pathway

Turn-taking experiences

Colourful semantics

Children work towards the Pre-Key Stage Standards with emphasis on promoting 

communication, oracy, early conceptual understanding and independence.



Children will focus on key areas of the National Curriculum with the emphasis 

on promoting communication, oracy and problem-solving skills.

Formal

Self-regulation strategies

Purposeful peer 

interaction

Independent learning

Problem solving

Visual support – symbolic 

and written

Subject specific learning

Consolidation and 

application

Self assessment

Approaches to Learning: Formal Pathway

Developing effective 

learning behaviours



Assessment

Pre-Formal Semi-Formal Formal

EHCP Outcomes

Speech and Language 

(Words First)

Occupational Therapy 

(Words First)

Engagement Model

Early Years Developmental 

Journal

EHCP Outcomes

Speech and Language 

(Words First)

Occupational Therapy 

(Words First)

Pre-Key Stage Standards

EHCP Outcomes

Speech and Language 

(Words First)

Occupational Therapy 

(Words First)

National Curriculum



A High Quality Bespoke 
Provision



A High Quality Bespoke 
Provision



Question Yes Don’t 

Know

No Comments

I am happy and safe in the ARP. 100%

Being in the ARP helps me to learn. 75% 25%

I like learning in the ARP. 100% I like playing with the babies and 

the water.

My teachers help me in the ARP. 100%

My teachers tell me how well I am doing 

and what I need to improve.

100% Miss Bowers helps me.

I know who my safe adults are in the ARP. 100%

What do you like best about the ARP? I like colouring and painting.

I like Lego in the garden.

I like Special Time in Spring Room.

I like drawing.

Pupil Voice



Pupil Voice: I know who my 
safe adults are.

Mi

Miss Allen 

IAA

Mi Mi

Mi

Mi

Mi

Mrs 

Farquhar

HS

Mrs 

Cracknell 

RW

Miss Tuitt

AU

Lots of 

teachers in 

the ARP

ES

Miss Allen 

& Miss Tuitt

NT



Communication and Interaction: All children 
develop their communication skills, 

as a result of:

Effective 

Communicators

Intensive Interaction

Makaton – signs, 

symbols and speech 

Communication/Core 

boards

Wants/Needs boards

Attention Autism
Symbols / Schedules

Objects of reference 

Speech and language 

targets 



Cognition and Learning: All children 
make excellent academic progress, as a result of:

Successful and 

Independent 

Learners

ARP routines 

Group and 1:1 

intervention

Psychologically safe 

learning environments

Educational Psychologist 

and Occupational 

Therapists targets 

Links with mainstream 

classes and attendance in 

lessons

Visual schedules 

The One Plan 

Responsive teaching

Planning and assessment



Whole School Community: The ARP is an 
integral part of our Becontree Family.



Social, Emotional and Independence: All 
children experience progress in their personal 

and social development as a as a result of:  

Responsible and 

Caring Citizens who 

Actively Contribute 

to School Life and 

the Wider 

Community

Magic Moments/Cultural 

Capital

Life skills

Break and lunch time with 

mainstream peers

Whole school weekly 

celebrations and 

assemblies

Weekly Buddy time

Whole school and year 

group  events



Working Together: Parents/Carers are well 
informed and are able to support children’s 

learning and development at home, as a result of:

Effective 

Home/School 

and Community 

Partnerships

Workshops with outside 

agencies and BDSIP
Home and school 

communication book

Resources Shared:

• Workstation tasks

• Choice, Communication and 

Core Boards

• Schedules

• Lanyards of emotions

• Social stories

• Calendars of key events

Links to resources

Makaton Handbook



Parent Voice

Question Strongly 

Agree

Agree Not Sure Disagree Strongly 

Disagree

I am pleased with my child’s 

progress.

30% 70%

I am involved in termly 

discussions concerning the needs 

of my child with their class 

teacher.

80% 20%

Issues raised about my child’s 

needs are quickly addressed.

60% 40%

I am able to approach staff about 

any concerns that I have 

regarding my child.

80% 20%

I can see the progress my child is 

making at their own level.

30% 70%

My child feels safe and happy at 

school

50% 50%



Mi

Parent Voice: How does the ARP help
your child? 

They have helped 

my son grow in 

confidence to use 

the toilet.

Life skills, learning 

new things.

The ARP meets my 

child’s needs. They 

are trying their best 

to help him achieve 

more knowledge.Life skills, learning new things.

Help her to develop 

her social skills and 

her emotional 

regulation.

Helps in lots 

of ways.



Parent Voice: How does the ARP 
help your child? 

Mi
They help 

him.

Mi

The ARP tries to 

help him learn 

life skills.

Constant 

supervision. Access 

to specialists, such 

as Speech and 

Language and 

Occupational 

Therapy .



Parent Voice: How does the ARP 
help your child? 

Mi

They are 

very helpful 

and meet 

my son’s 

needs.

Help her to regulate 

her emotions and 

behavior, Special 

Time and safe 

adults.



Parent Voice: How does the ARP 
help your child?

I feel the ARP is helping my 

son strengthen his 

confidence, his learning 

skills and improve his 

communication skills.



Mi

Parent Voice: How does your child 
f ind school? 

He is happy to 

come to school 

every day.

Life skills, learning 

new things.

As far as I can tell, I 

think he loves 

coming to. He has 

no issues going into 

class.

Life skills, learning new 

things.He enjoys school.

She is 

happy all the 

time to come 

to school.

He is happy to 

coming to school.



Mi

Parent Voice: How does your child 
find school? 

She finds it 

friendly. Life skills, learning new 

things.

He loves school.

Life skills, learning new 

things.
He is very happy at 

school.

She enjoys P.E. 

messy play. 

Cooking, dancing.

He is very 

happy.



Locally and Further Afield: 
The ARP also has an impact on the 

wider community

Effective 

Wider 

Community 

Partnerships

Secretary of State visit 

SENCo Network 

presentation

Visits from ARPs and 

schools – sharing 

effective  practice

Press releases 



Impact of the ARP at Becontree: 
Influencing Policy

• Progress in learning and development for 

children who attend 

• Personal and social development and 

understanding of differences for mainstream 

pupils 

• Staff development leading to improvements to 

Quality first Teaching across the school

• Increased awareness of Autism within the whole 

school community

As a result of:


