
Becontree Primary School 
Governing Body Action Plan Academic Year 2025-26 

 
Overall aim: To ensure leadership and management of the school is highly effective in all areas. 
 
The significant role that governors play in school improvement and improving outcomes for children is clearly identified within the school’s Strategic Plan. 
In addition to this, Governors have their own Action Plan as detailed below. 

 
Priority Action / Tasks Cost 

Implications 
Responsibility  Time scale Success Criteria Review 

Ensure 
staffing 
model is 
financially 
sustainable. 

- Develop a strategic financial plan to 
ensure staffing model is sustainable 
in future years. 
 

- Monitor implementation and progress 
towards agreed targets and actions 
within the strategic plan. 

 
SFM Meeting 

time 
 

FGB Meeting 
time 

 

 
 
 
 

ALL 
governors/SFM 

Committee 
 
 
 

December 2024 
 
 
 
 

Termly 
 
 

The school avoids a 
deficit budget and 
forecasts evidence that 
staffing is sustainable. 
Children continue to 
have access to high 
quality education 
(including enrichment) in 
a safe environment. 

 

 

Leadership 
and 
governance 
is judged as 
strong or 
better at the 
school’s next 
Ofsted. 

Complete the following NGA training: 
- Self-Evaluation exercise to identify 

priorities. 
- Holding to Account 

 
- New Ofsted framework (external 

provider to be sourced) 
 
 
In light of the above training: 
- Review and implement current 

Governor visit and monitoring 
arrangements  
 

Evaluate impact of any new approaches. 
 

 
FGB Meeting 

time 
 

External 
training 

provider cost. 
 

 
Release time 
for leaders 

 
 
 
 
 
 

 
 
 

ALL governors 
 
 
 
 
 

ALL governors 
and LMT 

 
 
 
 
 
 

 
 

 
December 2025 

 
December 2025 

 
Summer term 

2026 
 
 

Spring and 
Summer term 

2026 

Governors: 
-understand the 
requirements of the new 
Ofsted Framework; 
- fulfil all statutory 
duties, including holding 
leaders to account; 
- have a full 
understanding of the 
school’s strengths and 
areas for development 
from first hand 
experience of the school 
in action. 
 
 

 

 

 

Signed: __________________________      Date:      
Chair of Governors  


